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Strategic management
Strategic management is the strategies that are put in place by an organization that helps it to achieve its intended goals, objective and for the better monitoring of the organization. These strategies help the organization for its smooth running (Hitt and Duane, 2017).
Strategic management as it applied in the modern organization
Modern Organization means an organization which works without any limited area of working with one another as was opposed by the traditional organization. These are a major concern with the rapid growth and innovation of the firm to achieve its goal and objectives. Mostly the modern organization is goal oriented, working together and even to use the limited resources to achieve the intended goals and objectives (Bernik, 2017).
In our today’s world business environment is now a competitive field of business which calls for the good strategic management by an organization to put in place to enable it to produce the competitive goods to the market to meet its goals and objectives. Not only setting the strategic management but also the best way of utilizing those strategies for the effective utilization of the resources to meet its obligation (Hatch, 2018).
The environment under which the business is operating is an important factor to be considered by an organization for its effective operation. The environment can be categorized into two categories, internal and external factors that have an influence on the organization (Hitt and Duane Ireland2017). External environment can be a big threat to an organization if the good strategic management is not put I place to control them, like the expectation of the society from an organization is a vital issue that an organization should consider under its strategies. Majorly the society will expect some benefit from an organization like employment since the population is now growing rapidly than the opportunities of being employed. 
According to Carlton and Perloff (2015), the type of the business that an organization involves in is an important element to consider under the strategic management of the firm, a good example is an industrial organization and sociological organization which is different from one another. With our today's changing the world it’s the responsibility of an organization to have strategies that will carter across all the needs or the demands of the people in the society.
According to Carlton and Perloff (2015), modern organization embraces much on working as a team (Hatch, 2018). The strategies are put in place that will enable the members to work as a team regardless of the position that one has in an organization, as opposed to the traditional organization where there is a leader of an organization. This idea of teamwork enables the explore ideas and also the exchange of the ideas from one another.
Taking risk is part of business under the modern management; strategies are put in place to encounter the risk as part of doing business. According to Pearce, Robinson,  and Subramanian (2000), the employees are trained on how to manage the risk as the key strategy in an organization in our today’s world. Some of the strategies that are put in place are like the use of technology, morale by the employees and flexibility depending on the market.
Conclusion
Modern organization is the best way to think about the bossiness organization as compared to the tradition one because strategies that are there in today’s world are able to compete in the field of business (Bernik, 2017).
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